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Sprint 2 turns the broader parking concept into a defined estimate and budget. The changes below explain
what changed, why, and which documents are affected.

1 A smaller scope for the estimate

The estimate covers six Live Parking Monitoring stories, totaling 32 story points. Departure reports, future-
availability predictions, and the full Sprint 1 prototype remain outside this slice. This keeps the estimate tied
to a clear boundary. Affects: Business Case, Estimation Appendix, budget and backlog.

2 One staffing and camera baseline

The baseline is four people at 20 hours/week, replacing the budget worksheet’s five-person, 30-hour
assumption. The 10—15-lot, 60-camera concept is future expansion. An existing occupancy service supplies
data; camera installation and new model training are excluded. Affects: schedule, integration assumptions and
costs.

3 Estimates consolidated without changing totals

Function Points and Story Points give 340—-680 hours, with 538 expected. At the assumed $60/hour, labor is
$20,400-$40,800; expected labor is $32,280. The slice name is standardized. The source integration
breakdown totals 38 hours but applies 40; the remaining 2 hours are identified as unallocated. Affects:
Estimation Appendix and cost summaries.

4 Budget expanded using Session 11

The Budget One Pager now includes assumption owners, monthly staffing, non-labor costs, annual operations
and separate reserves. The illustrative build request is $35,469: $32,280 labor + $500 services + $1,000
contingency + $1,689 management reserve. Annual operations remain a $6,000 assumption. The $33,780 cost
baseline is proposed, pending sponsor approval. Affects: budget and future Business Case / ROI updates.

5 Financial assumptions kept distinct from evidence

Pricing, customer counts, service allowances and risk probabilities are planning scenarios, not validated
findings. The existing ROI uses $32,280 development labor plus $6,000 annual operations. It excludes the
new $500 build allowance and reserves, so it must not be presented as the return on the expanded funding
request. The conditional-go recommendation remains limited to planning and validation.

6 Version history and remaining uncertainties

September 29: original estimate. October 1: estimation worksheets published on the portal. October 5:
consolidated documents and Session 11 budget revision. Earlier Sprint 1 documents remain the historical
record. Data access, manager requirements, operating costs and paying demand remain unresolved; changes
to these inputs can change the budget.
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